
 



Performance Indicator

1.  Student Learning Results

Identified in Criterion 4.2 Identified in Criterion 4.1 Identified in Criterion 4.4 Identified in Criterion 4.3
Approach Deployment                                

(Do not use course grades or GPA)
Results Analysis of Results Improvement            

Action Taken or Improvement made 
Insert Graphs or Tables of Trends (3-5 data points)                                                                
Report sample or population size n = #

Program Learning objectives        
SLO1, SLO2, etc. 

What is your measurement instrument or 
process? 

What are your current results? What did you learn from the results? What did you improve or  what is your 
next step?

School of Accounting & Finance

FSA - Financial Services - Client Services
Measurable Goals: 65% of students will receive 65% 
or higher on Quiz 1

(Indicate type of instrument) direct, formative, 
internal, comparative

 

CFP - Honours Bachelor of Commerce - Financial 
Planning
Measurable Goals 
80% will achieve 75% or higher

(Indicate type of instrument) direct, formative, 
internal, comparative

 

BAF - Business Administration - Financial Planning
Measurable Goals 
85% will achieve 60% or above

(Indicate type of instrument) direct, formative, 
internal, comparative

 

BACF - Honours Bachelor of Commerce - Accounting 
and Finance
Measurable Goals 
70% will achieve 65% or higher on mid-term exams

(Indicate type of instrument) direct, formative, 
internal, comparative

 

ACC - Accounting
Measurable Goals 
40% of students, achieve 70% or higher

(Indicate type of instrument) direct, formative, 
internal, comparative

 

ACF - Accounting and Finance
Measurable Goals 
80% will achieve 75% or higher

(Indicate type of instrument) direct, formative, 
internal, comparative

 

APP - Accounting and Payroll
Measurable Goals 
90% will achieve 65% or higher on their midterm 
exam

(Indicate type of instrument) direct, formative, 
internal, comparative

 

BIN - Business - Insurance
Measurable Goals 
70% will achieve 70% or higher

(Indicate type of instrument) direct, formative, 
internal, comparative

 

School of Management & 
Entrepreneurship 

BAG - Business Administration - Management 
Measurable Goals 
70% will achieve 70% or higher

(Indicate type of instrument) direct, formative, 
internal, comparative

 

BAO - Business Administration - Purchasing & 
Supply Management 
Measurable Goals 
70% will achieve 70% or higher

(Indicate type of instrument) direct, formative, 
internal, comparative

 

BBM - Honours Bachelor of Commerce - Business 
Management 
Measurable Goals 
100% will achieve 70% or better

(Indicate type of instrument) direct, formative, 
internal, comparative

 

BBS - Business
Measurable Goals 
70% will achieve 70% or higher

(Indicate type of instrument) direct, formative, 
internal, comparative

 

School of Human Resources & Global  
Business

BAB - Business Administration - International 
Business 
Measurable Goals 
70% will achieve 60% or higher

(Indicate type of instrument) direct, formative, 
internal, comparative

 

BUI - Business - International Business
Measurable Goals 
70% will achieve 60% or higher

(Indicate type of instrument) direct, formative, 
internal, comparative

 

BHR - Business Administration - Human Resources
Measurable Goals 
85% will achieve 70% or higher

(Indicate type of instrument) direct, formative, 
internal, comparative

 

BHR - Business Administration - Human Resources
Measurable Goals 
95% will achieve 70% or more.

(Indicate type of instrument) direct, formative, 
internal, comparative

 

BHRM - Honours Bachelor of Commerce - Human 
Resources Management
Measurable Goals 
95% achieve 75%

(Indicate type of instrument) direct, formative, 
internal, comparative

 

School of Marketing

BAM - Business Administration - Marketing
Measurable Goals 
75% will achieve 70% or higher 

(Indicate type of instrument) direct, formative, 
internal, comparative

 

BMRK - Honours Bachelor of Commerce - Marketing
Measurable Goals 
80% will achieve 75% or higher

(Indicate type of instrument) direct, formative, 
internal, comparative

 

BMT - Business - Marketing
Measurable Goals 
70% will score 70% or higher

(Indicate type of instrument) direct, formative, 
internal, comparative

 

School of Hospitality & Tourism

GTB - Tourism - Services Management - Global 
Tourism Business Specialization
Measurable Goals 
65% will achieve 75% or higher.

(Indicate type of instrument) direct, formative, 
internal, comparative

 

HTM - Hotel & Restaurant Services Management 
Measurable Goals 
60% will score 75% or better

(Indicate type of instrument) direct, formative, 
internal, comparative

 

TIS - Tourism - Services Management - Travel 
Services Specialization 
Measurable Goals 
100% will achieve 70% or higher

(Indicate type of instrument) direct, formative, 
internal, comparative

 

Identified in Criterion 4.3

Table 4.1 - Standard 4 Student Learning Assessment 
Use this table to supply data for Criterion 4.1.

You must provide assessments results for each program, concentration, specialization, etc. accredited or to be accredited. You must have direct, summative, formative and comparative results. 

A student learning outcome is one that measures a specific competency attainment. Examples of a direct assessment (evidence) of student learning attainment that might be used include:  capstone performance, third-party examination, faculty-designed examination, professional performance, licensure examination).   Add 
these to the description of the measurement instrument in column two:
Direct - Assessing student performance by examining samples of student work
Indirect - Assessing indicators other than student work such as getting feedback from the student or other persons who may provide relevant information.
Formative – An assessment conducted during the student’s education.
Summative – An assessment conducted at the end of the student’s education.
Internal – An assessment instrument that was developed within the business unit.
External – An assessment instrument that was developed outside the business unit.
Comparative – Compare results to external students using data from the U.S. Department of Education Research and Statistics, or results from a vendor providing comparable data. Internal comparative data may be between classes, online and on ground classes, professors, programs, campuses, etc.

Analysis of Results

PLO 1: Evaluate the impact of global issues on an 
organization’s business opportunities by using an 
environmental scan. 
PLO 2: Apply principles of corporate sustainability, 
corporate social responsibility and ethics to support an 
organization’s business initiatives. 
PLO 3: Assess and use current concepts/systems and 
technologies to support an organization’s business 
initiatives.                                                        Course: 
RFC230 - Financial Planning Management                                                    
Performance Measurement: 85% of the students to 
achieve 60% or above on preparing financial plan.

RFC230 students are being assessed on a 
comprehensive financial plan worth 35%. The 
students are asked to prepare a financial plan 
based on a case study.
Internal, summative and comparative.

Winter 2019 = 80%
Winter 2020 = 72%
Summer 2020 = 80%
Winter 2021  =  91%

PLO 1. Record financial transactions in compliance with 
Canadian Generally Accepted Accounting Principles for 
sole proprietorships, partnerships, private enterprises, 
publicly accountable enterprises and non-profit 
organizations.
PLO 2. Prepare and present financial statements, 
reports and other documents in compliance with 
Canadian Generally Accepted Accounting Principles for 
sole proprietorships, partnerships and private 
enterprises.
PLO 8. Contribute to recurring decision-making by 
applying fundamental financial management 
concepts.                       
 Course: ACC417 - Intermediate Accounting 1, Part 2                                                                       
Performance Measurement: 40% of students will 
achieve 70% or higher 

The measurement instrument for this course is 
the final exam - it is internal, summative, 
comparative

Fall 2018 = 11%
Winter 2019 = 32%
Summer 2019 = 28%
Fall 2019 = 24%
Winter 2020 = 95%
Summer 2020 = 87%
Fall 2020 = 83%
Winter 2021 = 78%

There is a substantial change in the 
grades from Fall 2019 to Winter 2020.  All 
exams from Winter 2020 on were online. 
Exams done through online provider 
Wiley plus. CE started offering this course 
in Summer2020.  Issues with online - 
students testing at different times. Online 
test is now open book. 
Winter 2021 results for CE are consistent 
with prior 2 terms (Fall 2020 and Summer 
2020). 80% of students obtained grades 
of B or better. Similar to day time classes, 
exams are online and not proctored. Note 
that there is only 1 section offered in CE. 
Exam weights are aligned with day-time 
classes. 

Fall 2020: Improvement strategy: Academic 
Manager in Continuing Education will work 
with his team of professors to align CE final 
assignment with Day, i.e., change the final 
exam weight from 45% to 35%. This will 
also be an improvement in student 
experience and potentially performance 
given they will likely experience less stress 
for a highly weighted final exam.  For Fall 
2021 - look at creating our own test bank. 
Winter 2021: We may be able to improve 
the scope of testing for online classes with 
larger test banks. We need more ability to 
author own questions in Wiley plus – at 
least multiple choice and small wording 
changes for problems in the near term. 
Wiley is working on this. 
Possibly use testing integrity monitoring or 
other controls to achieve greater 
consistency between online and face-to-
face deliveries. Agree with day-time class 
comments – need to instill integrity by using 
proctored exams. Academic integrity 
violation is difficult to prove, process is 
tedious and does not resolve issue.

Fall 2020: Assessment has been changed 
to address online assessments. Create 
more scenarios to address & try to mitigate 
academic integrity issues.  Collaborating 
with Day & CE to ensure a common test 
pool of questions for the mid-term. As well, 
IAF640 (pre-course) was moved from 
semester 6 to semester 7 to help with 
IAF816 results last year (2020). 
Winter 2021: Will have more online 
exercises for students to complete; more 
feedback on their individual performance is 
needed.
The teaching philosophy is consistent over 
time - in terms of content, approach, and 
assessment. However, to achieve good 
outcomes, care is being taken to reflect the 
online environment for these three factors. 
Evaluations for assessments were shifted to 
blackboard discussions and group room 
activities to monitor students' development. 
Thus, allowing students to communicate 
synchronously or asynchronously through 
programs like  Google Docs, Google Drive, 
and others. 
1. In addition, a portion of Assignment 1 is 
shifted to blackboard participation, which 
corresponds to weekly sessions, which 
enables instructors to monitor student's 
progress every week and present them with 
actionable information to help them 
improve every week.
 
2. The second half of the evaluation is 
moved to the group room, allowing students 
from diverse backgrounds to contribute 
their unique knowledge, experience, or 
abilities to a project, explain their 
orientation to others, and provide an 
opportunity for students to educate one 
another.
 
3. A practice test was administered before 
the midterm and the final to help students 
discover areas for improvement before the 
actual exams to detect and rectify learning 
shortcomings.

PLO 4: Accurately apply the knowledge and principles, 
learned in the Program, in the Canadian and global 
context.  
PLO 5: Effectively research, select key data, process the 
information and analyze data, to arrive at valid and 
useful conclusions. 
PLO 6. Demonstrate effective communication skills, oral, 
written, and verbal. 
PLO 7. Effectively integrate knowledge in different fields 
such as business, accounting and finance                                                             
Course: IAF 816 - Critical Thinking, Analysis and 
Decision.                                                             
Performance Measurement:  70% of students earn 
65% or higher on the mid-term exam. 

BACF students  in Seneca Business (Day)  and 
Continuing Education (CE) are being evaluated 
on the mid-term assessment. It is a case study 
that is Internal, Summative, Comparative

Winter 2018 = 63%
Winter 2019 = 68%
Winter 2020 = 58%
Summer 2020 = 82%
Winter 2021 = 33%

Fall 2020: Our current results look at 
trend data from the past semesters, 
Summer 2020, Winter 2020, Winter 2019 
& Winter 2018. Student 2020 grades are 
very high & assessment was online - 
concerned that grades are inflated due to 
academic integrity issues. 
Winter 2021: Introduced Online 
assessments in W2021 to ensure 
academic integrity whereby students 
were provided slightly different scenarios.  
Students were given practice tests to help 
them understand the new process.
Students did improve from midterm to 
final 
We did have 1/3 of the students who did 
not attend the online sessions; the class 
discussion is very important to 
understanding the critical thinking 
process 

PLO 1: Apply computer skills and knowledge of 
accounting information systems to support the 
accounting function including maintaining account 
records and preparing financial statements and reports 
and processing payroll.
PLO 2: Use current payroll legislation to prepare 
individual pay including remuneration and deductions 
to net pay 
PLO 4: Process payroll and accounting source 
documents to complete an accounting cycles using 
appropriate technology. 
Course: APP304                                                  
Performance Measurement: 90% of Accounting & 
Payroll students will achieve 65% or higher on their 
midterm exam

The mid-term examination is a payroll 
simulation. Examination is a standardized 
examination set by the Canadian Payroll 
Association.  
External, Summative, Comparative

Winter 2019 = 94%
Fall 2019 = 93%
Winter 2020 = 85%
Summer 2020 = 96%
Fall 2020 = 96%
Winter 2021 = 94%

Fall 2020: We are achieving our goal in 
this course over the past five semesters 
with one exception in the Winter 2020 
semester (85%). This one semester was 
not a huge deviation from the 
performance goal and could possibly be 
attributed to the disruption due to moving 
online due to the pandemic.   
Winter 2021: Team collaboration was 
very evident this semester: Students 
attended early and were eager to greet, 
troubleshoot and share as team. 
Overall payroll students are diligent and 
eager to learn; this practicum gives them 
the confidence to apply payroll skills and 
gain employment in payroll. 
Students looked forward to class; due to 
the virtual environment they felt part of a 
team of learners applying employable 
skills.

Fall 2020: Industry exam.  Professors are highly 
involved with students - continuous 
communication.  Professors starts session early 
to provide extra time to answer questions & 
trouble shoot. Professor provides one-on-one 
communication. Winter 2020,  since we moved 
to a virtual classroom):
•Class discussion recordings
•Additional topic (calculation, software 
navigation) specific recordings
Winter 2021: The assessments are provided by 
the Canadian Payroll Association; which are 
posted on Blackboard as test to maintain the 
integrity versus as a PDF file.  
Start the assessment half an hour earlier, in 
case of possible connection issues in the virtual 
setting or with the Ceridian Powerpay Sandbox
Canadian Payroll Association is considering 
implementing requirements for online 
proctoring, which we will continue to monitor 
as this situation develops.

PLO 5: Analyze and evaluate organizational structures 
and the interdependence of functional areas, and 
contribute to the development of strategies which 
positively impact financial performance.
PLO 6: Analyze and evaluate, within a Canadian 
context, the impact of economic variables, legislation, 
ethics, technological advances and the environment on 
an organization’s operations.
PLO 7: Analyze and evaluate an organization's internal 
control system, taking risk management into account.
PLO 8: Contribute to strategic decision-making by 
applying advanced financial management concepts. 
Course: ACC653 - Auditing II.                              
Performance Measurement: For this course, 80% of 
Accouting and Finance students (ACF) will achieve 75% 
or higher on this assessment

The measurement instrument is a Case Study. 
Before 2020 and the pandemic, it was a group 
assessment, but since we have been online in 
Winter 2020 the assessment has been 
individual. The students respond to a case 
application measuring students understanding 
of internal audit, performance measurement, 
and from a perspective of adviser to company.  
Internal, Summative. 

Winter 2020 = 91%
Summer 2020 = 76%
Fall 2020 = 80%
Winter 2021 = 93%

As of Winter 2020 students are operating in a 
competely virtual environment.  In order to 
meet our performance goal, improvements 
have been made to accomodate the virtual 
environment. 
Winter 2021: Current results/comparisons are 
good.  They indicate that the individual (non-
group) approach of evaluation more regularly 
(twice in the term, not just once) is seeing 
students grasp the details that are expected 
from the individual cases better.  This is 
leading to a more detailed understanding of 
the case-based learning than in the past (see 
the results for Fall of 2020 compared to 
Winter 2020 (the last time groups were used 
and only individual assessments were made.  
The results for Winter 2021 are a little 
“suspect”.  There were 2 sections of the 
course run for day school.  One section was 
very small (only 14 students) and the contract 
faculty did not require the class to complete 
the 2nd case assignment

CE - The case study approach was 
administered in the parttime classes for all 
term sessions in 2020. Students are able to 
understand more real life scenarios through 
case study assessments. In addition to case 
study exams each student has to do 2 case 
study assignments. Most students perform 
very well doing the assignments.

Fall 2020:  From Winter 2020 to Summer 2020  
the assessment  changed from group to 
individuals assessment to accomodate being 
online.  In addition, Summer 2020, assessment 
has been broken into two assessments.   Two 
individual assessments that make up a larger 
assessment. one delivered before the mid-term 
and one after. Each weighted the same. Rubric 
has also been updated to measure specific 
requirements as of Summer 2020. This helps 
students understanding of project requirements 
more clearly which is an added benefit to the 
online learning environment. We are also 
aligning this assessment with CE.  
Winter 2021:     Need to continue to work to 
“standardize” the approach  used to administer 
the assessment.  For example, it is noted that 
the smaller Winter 2021 section did not 
administer the suggested 2nd case assignment.  
Continuing Education is also not as connected to 
the use/application of the assessments as the 
day school
CE - The assessment is prepared to be aligned 
with fulltime this term. I suggest continuous 
corroboration with full time to present 
consistency.

PLO 4: Conduct and present research to support 
business decision making.
PLO 9: Assess marketing and sales concepts and 
strategies and apply them to the needs of an 
organization.
PLO 12: Develop strategies for ongoing personal and 
professional development to enhance work 
performance in the business field                                  
Course: CSS300 - Customer Service Solutions             
Performance Measurement: 70% of students are 
achieving a grade of 70% or higher

The third component of the Customer Service 
Consulting project is also summative and is to 
be delivered in the format of a professional 
presentation with power point slides. This final 
assignment enables students to use the 
research produced in Assignment #2 as the 
basis for the creation of a new and improved 
customer service model. Research Assignment 
with Presentation. Worth 20%
Summative, Internal, Comparative. 

Winter 2020 = 69%
Summer 2020 = 97%
Fall 2020 =81%
Winter 2021 = 48%

Fall 2020: Over the course of the three 
semesters there has been a steady 
growth in the overall number of students 
achieving 80% or higher.  Higher grades 
could also because the presentation is 
recorded - it serves an  advantage to 
students who are not strong in 
presentation.  BAG grades are slightly 
higher than the 2 year BBS program. 
Winter 2021: The recent drop in the 
number of students achieving the 
performance goal may be a result of two 
factors: The first is that one of the sections 
did revert to live presentations, as the 
semester was prolonged from 12 weeks 
to 14; thus, the additional two weeks 
allowed more time for students to 
prepare. The second factor is the time of 
year: Many students were suffering from 
the effects of the pandemic. In fact, an 
overall drop in grades can be seen in the 
data. 

Fall 2020: From Winter 2020 to Fall 2020 - 
initially presentation was live, after Winter 
2020, presentations were prerecorded 
(speaks to increased preparedness and 
practice).  
Winter 2021: The summer 2021 semester 
is 12 weeks in length; thus, all course 
sections will adhere to the prerecorded 
presentation, which should result in an 
improvement of performance. 

PLO 4: Conduct and present research to support 
business decision making.
PLO 9: Assess marketing and sales concepts and 
strategies and apply them to the needs of an 
organization
PLO 12: Develop strategies for ongoing personal and 
professional development to enhance work 
performance in the business field        Course: CSS300 - 
Customer Service Solutions             Performance 
Measurement: 70% of students are achieving a grade 
of 70% or higher

The third component of the Customer Service 
Consulting project is also summative and is to 
be delivered in the format of a professional 
presentation with power point slides. This final 
assignment enables students to use the 
research produced in Assignment #2 as the 
basis for the creation of a new and improved 
customer service model. Research Assignment 
with Presentation. Worth 20%
Summative, Internal, Comparative. 

Winter 2020 = 69%
Summer 2020 = 97%
Fall 2020 = 81%
Winter 2021 = 48%

Fall 2020: Over the course of the three 
semesters there has been a steady 
growth in the overall number of students 
achieving 80% or higher.  Higher grades 
could also because the presentation is 
recorded - it serves an  advantage to 
students who are not strong in 
presentation.  BAG grades are slightly 
higher than the 2 year BBS program. 
Winter 2021: The recent drop in the 
number of students achieving the 
performance goal may be a result of two 
factors: The first is that one of the sections 
did revert to live presentations, as the 
semester was prolonged from 12 weeks 
to 14; thus, the additional two weeks 
allowed more time for students to 
prepare. The second factor is the time of 
year: Many students were suffering from 
the effects of the pandemic. In fact, an 
overall drop in grades can be seen in the 
data. 

Fall 2020: From Winter 2020 to Fall 2020 - 
initially presentation was live, after Winter 
2020, presentations were prerecorded 
(speaks to increased preparedness and 
practice).  
Winter 2021: The summer 2021 semester 
is 12 weeks in length; thus, all course 
sections will adhere to the prerecorded 
presentation, which should result in an 
improvement of performance. 

PLO 4: Apply basic research skills to support business 
decision making.  
PLO 9: Describe and apply marketing and sales 
concepts used to support the operations of an 
organization 
PLO 12: Develop strategies for ongoing personal and 
professional development to enhance work 
performance in the business field                                  
Course: CSS300 - Customer Service Solutions             
Performance Measurement: 70% of students are 
achieving a grade of 70% or higher

The third component of the Customer Service 
Consulting project is also summative and is to 
be delivered in the format of a professional 
presentation with power point slides. This final 
assignment enables students to use the 
research produced in Assignment #2 as the 
basis for the creation of a new and improved 
customer service model. Research Assignment 
with Presentation.   Worth 20%
Summative, Internal, Comparative. 

Winter 2020 = 69%
Summer 2020 = 97%
Fall 2020 = 81%
Winter 2021 = 48%

Fall 2020: Over the course of the three 
semesters there has been a steady 
growth in the overall number of students 
achieving 80% or higher.  Higher grades 
could also because the presentation is 
recorded - it serves an  advantage to 
students who are not strong in 
presentation.  BAG grades are slightly 
higher than the 2 year BBS program. 
Winter 2021: The recent drop in the 
number of students achieving the 
performance goal may be a result of two 
factors: The first is that one of the sections 
did revert to live presentations, as the 
semester was prolonged from 12 weeks 
to 14; thus, the additional two weeks 
allowed more time for students to 
prepare. The second factor is the time of 
year: Many students were suffering from 
the effects of the pandemic. In fact, an 
overall drop in grades can be seen in the 
data. 

Fall 2020: From Winter 2020 to Fall 2020 - 
initially presentation was live, after Winter 
2020, presentations were prerecorded 
(speaks to increased preparedness and 
practice).  
Winter 2021: The summer 2021 semester 
is 12 weeks in length; thus, all course 
sections will adhere to the prerecorded 
presentation, which should result in an 
improvement of performance. 

PLO 1:Apply strategic management knowledge and 
practices to support business decision making. 
PLO 2:.Develop marketing strategies and plans by 
assessing, promoting, and evaluating products and 
services to support the strategic direction and goals of 
the business. 
PLO 4:Develop business plans and budgets using 
strategies and techniques for resource management 
and allocation. 
PLO 5: Evaluate the effectiveness of plans using data 
analysis and quality metrics for strategic decision-
making. 
PLO 7: Apply organizational culture theories and 
leadership practices to support continuity and 
innovation. 
PLO 10.Build and manage interpersonal relationships 
and teams through effective communication, 
collaboration, negotiation, problem solving, and self-
reflective practice. 
PLO 11.Conduct data analysis and visualization to 
prepare applied research reports, analyze risk and 
inform strategies and directions Course:  BMT801 - 
Integration Project            Performance Measurement: 
100% BBM students will achieve 70% or better on their 
strategic plan.

In this capstone course, students will apply the 
business knowledge and skills developed 
throughout the entire degree program to 
develop a comprehensive and detailed strategic 
plan for Small Medium Enterprises (SME). 
Summative, Internal, Comparative. 

Winter 2018 = 100%
Winter 2019 = 100%
Winter 2020 = 100%
Winter 2021 = 100%

Winter 2020: Winter 2020 the professor 
had to be substituted mid-semester. this 
could explain the drop in the final grades. 
This was also the semester where the 
program moved online towards the end 
of March 2020. This course is offered 
only once/yr. 
Winter 2021: Overall students performed 
well despite of COVID-19 pandemic 
restrictions. It was a challenge for 
students to visit businesses to meet 
relevant personnel to get first-hand 
information. Despite of prevailing 
circumstances, students made a best use 
of available secondary data in performing 
strategic analysis of selected firms and 
complete their capstone project.

Winter 2020: The rubric and learning 
outcomes were reviewed in 2020.  The 
rubric was updated for Winter 2021 in order 
to clarify for the students on what they are 
being assessed on.  The rubric has been 
updated,  the learning outcomes are still 
being confirmed.  In Winter 2021 one group 
of students will be working on a group 
project with another University.  This 
assessment is structured in three parts in 
order to provide feedback and guidance to 
students to ensure students are on track. 
Winter 2021: For the first time in this course, 
a group from BMT801 class collaborated 
with a student group from Artevelde 
University Belgium to develop an export 
marketing plan for Canadian market for 
Aluminum Construction Develtere (ACD) a 
Belgian greenhouse manufacturer. 
Students involved in this collaborative 
project reflected positively. After a positive 
feedback from students on this first time 
international collaborative project, we are 
planning to expand international 
collaboration in future and involve more 
groups to enhance students learning 
experience in their capstone project.
Recommendation is to consider increasing 
performance goal for Winter 2022. 

PLO 1:      Contribute to the planning and 
implementation of employee recruitment, selection, and 
retention strategies. 
PLO 3:      Coordinate and support the development, 
implementation, and evaluation of employee 
orientation, training, and development programs.
PLO  7:     Contribute to the identification of information 
needs and apply current and emerging information 
technologies to support the human resources function. 

PLO 8:      Contribute to organizational development 
strategies aimed at promoting organizational 
effectiveness. 

PLO 9:     Present and evaluate communication 
messages and processes related to the human 
resources function of the organization. 

PLO 10:   Develop, implement, and evaluate personal 
professional development plans to achieve ongoing 
competence in human resources professional practice. 

PLO 11.   Identify and communicate the human 
resources component of the organization’s business 
plan. 

PLO 12.   Contribute to the collection, analysis, and 
utilization of human resources data.
Course: HRA822 - Human Resources Planning and 
Development                                     Performance 
Measurement: 85% of students achieve a grade of 
70% or higher. 

Students prepare 3 -interrelated HR planning 
individual-based written assignments.
Direct, Summative, Comparative

Winter 2017 = 72%
Winter 2018  = 65%
Winter 2019 = 86%
Summer 2019 = 87%
Winter 2020 = 73%
Summer 2020 = 96%
Winter 2021 = 79%

Fall 2020: In fall 2018, 94% of students 
achieved a minimum grade of 70%. In fall 
2019, 91% of students achieved a 
minimum grade of 70%. These in part is 
attributed to the pandemic and the switch 
to online delivery midstride.
Students have surpassed the goal in the 
past 4 semesters except for winter 2020. 
Winter 2021 the assessment has been 
adjusted to reflect the pandemic. The 
third part of the assignment has been 
moved to a group assessment to 
encourage.
Winter 2021:  The 3rd assignment that 
was a group effort that included a role 
play was a useful change. This 
acknowledges the need to switch the 
assessment methods given the 
completely online course delivery/ 
assessment.

PLO 1: Conduct an environmental scan to evaluate the 
impact of world issues on an organization’s 
international business opportunities. 

PLO 2: Contribute to market research to support an 
organization’s international business decision-making.

PLO 5: Select and contribute to the implementation of 
strategies to address the impact of cultural differences 
on an organization’s integrative trade initiatives.

PLO 6: Contribute to the development of an 
international marketing plan to support an 
organization’s integrative trade initiatives.

PLO 9: Contribute to the planning, implementation and 
evaluation of team projects using organizational skills.

PLO 12:Develop and present a plan for ongoing 
personal and professional development to enhance 
work performance within the international business 
field.

Course: SIB650 - Export Marketing         Performance 
Measurement: 70% of students achieve a grade of 
60% or higher 

 For this course, the assessment tool is a 40% 
project to be delivered in groups. Students learn 
to research the external environment of their 
target market in detail (Part 1 – worth 10%). This 
information allows them to devise an export 
marketing plan for the Canadian product 
chosen. In groups, students look at the 
adaptability of the product, modification 
opportunities, short-term financials and 
marketing mix (Part 2 – worth 20%). Finally, 
students present their export marketing plan 
using PPT / Prezi. This allows students to share 
their research findings and plan in an interesting 
way with the class and the professor 
(Presentation – worth 10%). This assessment 
will focus on Part 2. 
Internal, Summative

Winter 2020 =72%
Summer 2020 = 72%
Fall 2020 = 64%
Winter 2021 = 88%

Fall 2020: Students have a hard time 
analyzing/synthesizing the information. 
This has become more challenging in an 
online environment. 
Winter 2021: The performance goal has 
been exceeded. As the rubrics become 
more stringent and examples are added, 
students are finding it less confusing to 
navigate the project. 

Fall 2020: Since Winter 2020, constant 
improvements have been made to the 
rubric. The rubric has been tightened and 
refined. 
Winter 2021: Examples of past successful 
projects have been made available so 
students can get a sense of what is 
required. More class time has been 
dedicated to discussing the requirements of 
the project, with recordings made available 
as a reference to all students.
The subject matter of the course summative 
project will be varied. Students will be given 
a choice of multiple companies to choose 
from.  The variation in available companies 
for analysis, might spark more interest and 
enthusiasm from students since they will be 
familiar apparel Canadian brands. This 
might ensure that the marketing plan 
(second part of the project in which 
students struggle) be more relevant.

PLO1:Develop a marketing* plan that will meet the 
needs or goals of a business or organization.
PLO4:Determine strategies for the efficient and effective 
placement/distribution of a product*, good, and/or 
service that respond to an evolving market.
PLO8:Communicate marketing* information 
persuasively and accurately in oral, written, graphic and 
interactive media* formats.
PLO9:Plan, prepare and deliver an effective sales 
presentation or pitch to address the needs of the client.

Course: MRK620 - Graphic and Web Design            
Performance Measurement: 75% MRK620 Students 
will achieve 70% or higher on the Strategic Group 
Project

Strategic Group Project worth 30% towards final 
grade. Students prepare a comprehensive 
strategic marketing plan for a real Canadian 
based company.
Internal, Summative Comparative

Winter 2019 = 100%
Winter 2020 = 74%
Winter 2012 = 90%

Fall 2020: Students have been able to 
achieve the performance goal. However, 
during the review of this assessment, it 
was felt that the students needed more 
opportunities for interactive learning. 
Winter 2021: Semester was fully online. 
There was a substantial increase in the 
percentage of students achieving our 
performance target of 70% or higher 
(+16% vs. Fall 2020). 

Winter 2021:  There were clarifications 
added to mode of evaluation. Summer 
2021 - a simulation has replaced the group 
project. The purpose of this is to enhance 
the student interactivity. It will be piloted in 
Summer 2021 and then evaluated. 
We will closely examine the reasons for the 
improvement and determine if we will 
maintain the current assessment or 
increase the assignment requirements/data 
points. Similar to MRK428, the significant 
increase in achievement level could 
indicate an unusually strong cohort or that 
the assignment needs to be more 
challenging. We will also consider 
increasing the performance goal to 75% or 
higher.

PLO 1: Conduct an environmental scan to evaluate the 
impact of world issues on an organization’s 
international business opportunities. 

PLO 2: Conduct, evaluate and present market research 
to support an organization’s international business 
decision-making. 

PLO 5: Develop and implement strategies to negotiate 
effectively within various cultural environments and to 
address the impact of cultural differences on an 
organization’s integrative trade initiatives.  

PLO 6: Develop and present an international marketing 
plan, and evaluate sales strategies that support an 
organization’s integrative trade initiatives. 

PLO 9: Develop and present an international business 
plan. 

PLO 10: Plan, implement and evaluate team projects by 
applying project management principles. 

Course: SIB650 - Export Marketing         Performance 
Measurement: 70% of students achieve a grade of 
60% or higher 

 For this course, the assessment tool is a 40% 
project to be delivered in groups. Students learn 
to research the external environment of their 
target market in detail (Part 1 – worth 10%). This 
information allows them to devise an export 
marketing plan for the Canadian product 
chosen. In groups, students look at the 
adaptability of the product, modification 
opportunities, short-term financials and 
marketing mix (Part 2 – worth 20%). Finally, 
students present their export marketing plan 
using PPT / Prezi. This allows students to share 
their research findings and plan in an interesting 
way with the class and the professor 
(Presentation – worth 10%). This assessment 
will focus on Part 2. 
Internal, Summative

Winter 2020 =72%
Summer 2020 = 72%
Fall 2020 = 64%
Winter 2021 = 88%

Fall 2020: To improve results "Students 
provided discussion exercises to build their 
research data mining steps." 

What this includes is incorporating current 
HR planning trends in a specific company/ 
industry that is featured in related research 
reports/ articles and industry association 
news feeds. We've just started building this 
into the downsizing and mergers & 
acquisitions weeks but see it as a future 
add on in the other weekly topics. We will 
monitor results in the fully online delivery 
format. 
Winter 2021: Students have surpassed the 
goal in the past 4 semesters except for 
winter 2020. Winter 2021 the assessment 
has been adjusted to reflect the pandemic. 
The third part of the assignment has been 
moved to a group assessment to 
encourage

PLO 1: Apply global perspectives and foundational 
human resources knowledge (including but not limited 
to Compensation and benefits, Occupational Health & 
safety, Training and development, Organizational 
design, Organizational behaviour, Employment law, HR 
Planning, Recruitment and selection, and 
Employee/Labour relations) and best practices to inform 
strategic organizational decision-making.
PLO 2:  Integrate general business principles and 
practices to develop solutions to business opportunities 
and challenges. 
PLO 3: Promote ethical and legal human resources 
management guidelines, principles and practices to 
ensure the sustainability, accountability, and integrity of 
the organization. 
PLO 10: Build and manage interpersonal relationships 
and teams through effective communication, 
collaboration, negotiation, problem solving, and self-
reflective practice.

                                                                                  
Course: HST840 - Multidisciplinary Business Case             
Performance Measurement: 95% of students achieve 
75% on the assessment.

The Integrated Case Assignment is a 
multidisciplinary experience curated to allow 
students to develop their strategic capabilities. 
The goal is to take a complex case problem from 
the start of inquiry to the completion of a course 
of action throughout the 13-week semester. 
Internal, Summative, Comparative

Winter 2018 = 95%
Winter 2019 = 89%
Winter 2020 = 100%
Winter 2021 = 100%

Fall 2020: Students need extra points of 
engagement in an online/virtual 
environment.
Winter 2021: Students benefited from 
having a progress meeting and Q&A 
session relating to the project during 
Week Nine

Fall 2020:
o   Progress  meeting introduced in 2019 to 
help students better-understand the final 
assessment
o   Adding audio discussions to BB for 
students who missed class. This is done for 
each stage in the assessment
Winter 2021: 
Assignment instructions need to clarify and 
emphasize the importance of developing a 
strategic view of the problem from a 
management perspective before the human 
resources analysis is implemented.

PLO 8: Contribute to organizational development 
strategies aimed at promoting organizational 
effectiveness.
PLO 9: Present and evaluate communication messages 
and processes related to the human resources function 
of the organization.
PLO 10: Develop, implement, and evaluate personal 
professional development plans to achieve ongoing 
competence in human resources professional practice
Course: GCN500 - consultative Skills in a Global 
Environment                              
 Performance Measurement: 95% or more of students 
will achieve a grade of at least 70%.

In this direct, summative assignment, students 
will prepare four inter-active scenarios from 
which one will be role-played with the instructor.  
The purpose of the scenario is to assess the 
student’s ability to demonstrate three key skills:  
individual Emotional Intelligence; consultative 
skills and; cross cultural communication.
Direct, Summative, Comparative

Fall 2018 = 97%
Fall 2019 = 97%
Fall 2020 = 75%

Fall 2020: Current results show that 
students are just below 95% 
achievement rate of the established goal.  
Fall 2020 students did a cross -
disciplinary project - it was decided to 
move this project to another course.  
Assessments were modified from 2018  
to 2019. Fall 2020 was the first semester 
that was virtual and the marks are a bit 
lower. We will continue to monitor the 
trend data. Participation critical in this 
course - this can be challenging in an 
online environment. 
In fall 2018, 94% of students achieved a 
minimum grade of 70%. In fall 2019, 91% 
of students achieved a minimum grade of 
70%. These are promising trends that 
have helped establish the performance 
measure of 95% of students achieving 
the competency levels of 70% or more in 
the role play assignment. 

Fall 2020:  Three discussion board 
postings have been added to improve 
student performance.  The purpose of this 
was to ensure students reflected after a 
lesson.  Postings are due within a week of 
the class.  Furthermore, in the case of 
Emotions/Triggers and Emotional 
Intelligence, the reflections are made well 
in advance of assignment submissions 
which also include this content.  Another 
benefit for students to share their 
experiences and read others is to build 
empathy.  Each of these Discussion Board 
posts are worth 5% (15% total)

Program Outcomes: 
PLO1: Develop a marketing* plan that will meet the 
needs or goals of a business or organization.
PLO2: Develop an integrated marketing communication 
plan* for marketing of a product*, concept, good, or 
service based on an identified market need or target.
PLO 4: Determine strategies for the efficient and 
effective placement/distribution of a product*, good, 
and/or service that respond to an evolving market.
PLO5: Determine the impact of using different marketing 
strategies for a product, concept, good and/or service, 
on the finances, return on investment (ROI), and 
business goals of an organization
PLO 6: Analyze the viability of a concept, product*, 
good, and/or service in local, national or global markets.
PLO7:  Conduct market research* to provide information 
needed to make marketing* decisions.
PLO8: Communicate marketing* information 
persuasively and accurately in oral, written, graphic and 
interactive media* formats.
                                                                                                     
Course: MRK428 - Market Strategy and Analysis                                                               
Performance Measurement: 70% of students will 
score 70% or higher on Part 1 and 2 of the Marketing 
Plan Group Project

Students complete a Marketing Plan Group 
Project. This is the capstone for this program.
Internal, Summative 

Winter 2020 = 62%
Summer 2020 = 10%
Fall 2020 = 70%
Winter 2021 = 88%

Fall 2020: Winter 2020 50% of the 
semester was in class and 50% was 
online. Summer 2020 was a substantial 
drop. In Fall 2020 the grades on 
assessments came back up to our goal. 
Winter 2021: Semester was fully online. 
There was a substantial increase in the 
percentage of students achieving our 
performance target of 70% or higher 
(+18% vs. Fall 2020). There was a 
substantial effort made in Fall 2020 to 
align all of the sections of this course.  
Including common rubric and 
assessment. 

Fall 2020: Confirm with all of the faculty 
who teach this assessment to  standardize 
what  the assessment is marked out of and 
to confirm the percentage that the two parts 
are marked out of (in certain sections we 
noticed that professors were using different 
percentages). Implement exist survey at the 
end of the course for both students and 
faculty (TBD).  Team meeting at the 
beginning of the semester to review course 
expectations. 
Winter 2021: We will closely examine the 
reasons for the improvement and determine 
if we will maintain the current assessment 
or increase the assignment requirements. 
The significant increase in achievement 
level could indicate an unusually strong 
cohort or that the assignment needs to be 
more challenging. We will also consider 
increasing the performance goal to 75% or 
higher.

PLO 2: Formulate business strategies in order to 
address market trends and meet organizational goals.  

PLO 7: Conduct research to analyze opportunities and 
support decision making.  

PLO 8: Evaluate marketing strategies to assess their 
impact on consumers and the achievement of business 
goals. 
Course: MRT295 - Marketing Planning and Strategy                                                                   
Performance Measurement: 80% of MRT295 students 
will achieve 75% or higher on their group project

MRT295 students complete a Strategic 
Marketing Plan worth 30% of their grade. This is 
a group project with 4 parts. 
 Internal, Summative.

Fall 2019 = 100%
Fall 2020  = 83%

Fall 2020:  There were adjustments made 
to the assessment for MRT295 (Strategic 
Marketing Plan with 4 parts) to 
accommodate for moving online. This is a 
new program, so every offering we are 
analyzing and adjusting.  

Fall 2020: 
•        the total assessment grade was 
changed to 30%; 
•        adjustments were made to the 
assessment description on how to choose a 
company and industry; 
•        a team contract is required to be filled 
out and signed; 
•        changes were made to Part B - the 
situation analysis, one requirement was 
moved to the next deliverable to better align 
with course weekly schedule. 
•        Submission methods revised 
according to online delivery ( removed hard 
copy requirement, added requirement for 
safe assign )
•        Presentation ( Part D in 2020, Part C 
in 2019) methodology adjusted according 
to online delivery ( Through BB Collaborate 
Ultra) 
•        Students were provided with 
resources on BB ( for research databases 
and tools that could be utilized for the 
project) 
•        Rubric for part C ( part B in 2019 ) 
adjusted. Previous rubric had 1 criteria, the 
new rubric included 5 criteria’s to assess 
learning aligned with project deliverables. 
•        Rubric for part D ( part C in 2019 ) 
adjusted. Previous rubric only mentioned 
available marks for each of 5 criteria’s, new 
rubric had 4 columns and 6 criteria’s with 
detailed definitions.

PLO 1: Support an industry and workplace service 
culture by adopting a positive attitude and professional 
decorum, accommodating diverse and special needs, 
and contributing as a team member.
PLO 2: Deliver customer service and solutions that 
anticipate, meet and/or exceed individual expectations, 
as well as organizational expectations, standards and 
objectives.
PLO 3: Use marketing concepts, market research, social 
networks, sales strategies, relationship management 
skills and product knowledge to promote and sell 
tourism products, services and customer experiences.
PLO 4: Apply business principles as well as basic 
accounting, budgeting, financial and administration 
skills to support the effective management and 
operation of a variety of organizations delivering tourism 
products and services.
PLO 5:Comply with relevant organization and 
workplace systems, processes, policies, standards, 
legal obligations and regulations, and apply risk 
management principles, to support and maintain 
efficient, safe, secure, accessible and healthy tourism 
operations.
PLO 6: Use appropriate technologies to enhance the 
quality and delivery of tourism products, services and 
customer experiences, to measure the effectiveness of 
tourism operations and to participate in tourism 
development.
PLO 7: Keep current with tourism trends and issues, 
and interdependent relationships in the broader tourism 
industry sectors to improve work performance and guide 
career development.
PLO 8: Use leadership, teamwork, conflict and 
relationship management skills and tools, as well as 
knowledge of organizational behaviour, employment 
standards and human rights to contribute to a positive 
work environment.
PLO 9: Respond to issues and dilemmas arising in the 
delivery of tourism products, services and customer 
experiences by using and promoting ethical behaviour 
and best practices of corporate social responsibility and 
environmental sustainability.

Course: TRV302 - Travel Services Business 
Operations                                                                                       
Performance Measurement: 100% of students in 
TRV302 will achieve 70% or higher on the TAP exam.  

TAP Exam. 
External, Summative. 

Fall 2019 = 70%
Winter 2020 = 96%
Sumer 2020 = 46%
Fall 2020 = 81%
Winter 2021 = 77%

Winter 2021: Strong group of achievers in 
Winter 2021. High achievers were the 
ones who attended the virtual classes. 
After reviewing the grade breakdown for 
the course there is no indication of a 
change in the assessment or the 
readiness of the students to justify the 
decrease in grade of 70% or higher.  
What can be noted is that there was an 
increase of 3 % in the category of grade 
65% or higher.  

Winter 2021: Prior to TAP exam an 
assessment is administered worth 15% to 
prepare students for the exam.  This 
semester seeing the continuous 
improvement no new action will be taken. 
Virtual classes not mandatory, but 
encouraged see anecdotal higher marks for 
those that attended. 

PLO 1: Support an industry and workplace service 
culture by adopting a positive attitude and professional 
decorum, accommodating diverse and special needs, 
and contributing as a team member. 
PLO 2: Deliver customer service and solutions that 
anticipate, meet and/or exceed individual expectations, 
as well as organizational expectations, standards, and 
objectives. 
PLO 3:Use marketing concepts, market research, social 
networks, sales and revenue management strategies, 
relationship management skills and product knowledge 
to promote and sell hospitality services, products and 
guest experiences.  
PLO 6: Use appropriate technologies to enhance the 
quality and delivery of hospitality services, products and 
guest experiences and to measure the effectiveness of 
hospitality operations.  
PLO 7: Keep current with hospitality trends and issues, 
and interdependent relationships in the broader tourism 
industry sectors to improve work performance and guide 
career development. 
PLO 8: Use leadership, teamwork, conflict and 
relationship management skills and tools, as well as 
knowledge of organizational behaviour, labour 
relations, employment standards and human rights to 
contribute to a positive work environment.                                                    
Course: BUS433 - Strategic Services Management                                                      
Performance Measurement: 60% of students will 
score 75% or better on the Group Project - Part 3 
assessment.

HTM students submit a research paper as part 
of a group project. The research paper is worth 
15%. 
Internal, Summative

Winter 2020 = 46%
Summer 2020 = 60%
Fall 2020 = 67%
Winter 2021 = 85%

Winter 2021: Met and exceeded the 
targets.  Will monitor over the next 
semester.

Winter 2021: Based on results from 
previous semesters, it is recommended that 
the performance measurement be 
increased for the Summer 2021 semester. 

PLO 4: Apply tourism branding techniques to position 
current and new product/services in destination 
marketing, branding 
PLO 5: Discuss emerging trends in destination 
management within Canada and globally                                                   
Course: MRK436 - Marketing Attractions and 
Destinations                                               Performance 
Measurement: 65% of MRK 436 students will achieve a 
goal of 75% or higher. 

 Modified Case study with specific questions – 
Individual student analysis. The short case 
situation was created to demonstrate the 
student’s retention of basic marketing concepts 
learned in MRK233 along with new 
tourism/destination marketing learning and 
applied to a tourism destination product/service 
It is placed 1/3 into the semester to assess the 
student’s progress and ability to apply to a 
specific tourism product and service. 
Internal, Formative, Comparative

Summer 2019 = 53%
Winter 2020 = 67%
Summer 2020 = 96%
Summer 2021 = 100%

Fall 2020: Summer 2019 was a 14-week 
in class semester, Winter 2020 students 
moved online half-way into the semester 
and the semester was reduced to 12 
weeks. This seems to have affected 
student performance.
Winter 2021: Substantial increase in 
number of students achieving desired 
performance measurement. Semesters 1, 
2, 3 of this program have been modified 
to increase and align student learning as 
this program prepares for a pathway into 
a degree. This resulted in the 
assessment for MRK436 also needing to 
be revised.

Fall 2020: Summer 2021 - Larger research 
component added to help align with 
changes to curriculum. Assessment 
switched from Greenland to Iceland.  Winter 
2021 assessment modified & adjusted in 
order to make the assessment more 
complex & challenging for the students 
based on the grades from Summer 2020 & 
research component added to assessment.  
Winter 2020 questions more detailed and 
complex. 
Winter 2021: No, there will be no additional 
modifications made at this time. Based on 
the volume of modifications made in 
previous semesters, we would like to gather 
another semester of data. 

Fall 2020: Students have a hard time 
analyzing/synthesizing the information. 
This has become more challenging in an 
online environment. 
Winter 2021: The performance goal has 
been exceeded. As the rubrics become 
more stringent and examples are added, 
students are finding it less confusing to 
navigate the project. 

Fall 2020: Since Winter 2020, constant 
improvements have been made to the 
rubric. The rubric has been tightened and 
refined. 
Winter 2021: Examples of past successful 
projects have been made available so 
students can get a sense of what is 
required. More class time has been 
dedicated to discussing the requirements of 
the project, with recordings made available 
as a reference to all students.
The subject matter of the course summative 
project will be varied. Students will be given 
a choice of multiple companies to choose 
from.  The variation in available companies 
for analysis, might spark more interest and 
enthusiasm from students since they will be 
familiar apparel Canadian brands. This 
might ensure that the marketing plan 
(second part of the project in which 
students struggle) be more relevant.

PLO2: Develop and implement financial strategies to 
meet the clients’ objectives, needs, and values through 
the collection, analysis, and synthesis of information 
and products.
Course:  (Quiz 1) RFC 128 - Canadian Investment 
Funds                                                                                            
Performance Measurement:  65% of students will 
receive 65% or higher on Quiz 1

Quiz, Students are assessed on specific 
chapters of the course content. Chapters 1,2 &3. 
Direct, Formative, Internal.

Winter 2019 = 64%
Winter 2020 = 30%
Fall 2020 = 76%
Winter 2021 = 64%

Winter 2021:  Results appear to be in 
line and very close to the performance 
goals (with negligible variance) set in Fall 
2020.

Winter 2021: Since Winter 2020 when we 
moved online, students have been 
provided with practice questions. In 
addition, for Winter 2021 also using  new 
online tools like Padlet to review material 
and discuss. Recent changes as noted 
above have just recently been implemented 
in Winter 2021 which include using Padlet 
to review material and supplement 
discussions with students. No new changes 
are anticipated in assessment for next 
semester as the longer term impact of 
previous changes should be monitored 
over the next semester.

Fall 2020: Winter 2020 was the first 
semester that this course moved online. 
There was a change in the rubric in 
Winter 2019 which could explain the drop 
in Winter 2019.  In Winter 2020 the data 
was not primary research. Waiting to see 
what the results will be in Winter 2021.  
For Winter 2021 we are using simulated 
data because of the pandemic, however, 
when we move back to primary data 
collection in 2021 - 22,  there is concern 
that   about LSP700 - the course that 
leads into LSP800. 
Winter 2021: In W2021, we moved back 
to original assessment methods, and 
hence it would be realistic to compare 
W2021 with W2019 when the 
assessments were identical. 53% of 
students getting grade of 80% or higher 
in W2021 as compared to 26% in W2019 
looks promising. The percentage of those 
receiving 75% or higher also went up 
from 62% in W2019 to 79.5% in W2021. 
The performance goal of 80% of students 
achieving 75% or higher on the final 
research project was missed by 0.5%. 
This could have been due the pandemic, 
some of the students were seriously 
struggling with health related issues 
which proved a major challenge. In fact, 
in some cases this affected the whole 
group’s performance. On the other hand 
some of the students had more time to 
devote because of ‘work from home’ and 
they coordinated exceptionally well with 
members of their group and me which 
could be a reason in the increase of 
percentage of those getting 80% and 
higher. The pandemic proved a 
polarizing force, spreading the student 
grades to the extremes of the spectrum.

PLO 1: Demonstrate knowledge of all major functional 
areas of business, including organizational behaviour, 
accounting, human resources, marketing, finance, 
operations management, and information systems to 
work effectively as a member of a cross-functional team.
PLO 2:. Apply customer service and emotional 
intelligence concepts in all client interactions to 
establish effective working relationships built on trust 
and rapport.
PLO 4: Demonstrate research skills to evaluate the 
performance of financial products, investigate 
regulations and acts, gather information for planning 
purposes, and determine product availability, as 
required in a variety of employment situations.
PLO 10: Demonstrate essential employability skills such 
as communication (reading, writing, listening and 
speaking); intra- and interpersonal (the ability to work 
independently and as an effective team member); 
critical thinking and problem solving; and information 
and technical literacy.
PLO 11: Develop an appreciation of the concepts and 
values necessary to enhance one’s quality of life and to 
encourage lifelong learning, including professional 
development, through an exploration of topics in the 
areas of aesthetics, civic life, culture, personal 
development, society, work, and science and 
technology.                                                                                                                                                                                                                                                                                                                                                                                 
Course: LSP800 - Applied Research Project              
Performance Measurement:  80% of students in 
LSP800 will all achieve a goal of 75% or higher on the 
final research project  that they submit.

CFP students engage in a full-course research 
project. They are expected to choose a business-
related research project and submit a Thesis 
that is graded out of 65. 
Internal, Summative, Comparative

Winter 2018 = 77%
Winter 2019 = 62%
Winter 2020 = 92%
Winter 2021 = 78%

Fall 2020: Winter 2020 changes have been 
made to reflect the move to online. These 
include a temporary change to individual 
presentations online instead of presenting 
online to a large group. As well all data for 
Winter 2020 is simulated data. In Winter 
2021 there has been a shift back to group 
presentations as students become more 
familiar with online presenting and a shift 
back to primary data.   Concern is that with 
the shift back to primary data need to have 
REB in the pre-req, LSP700. Need to have 
a REB on the course outline for LSP 700. 
Without REB in LSP 700 students do not 
have enough time to complete their 
research in LSP 800. We are connect with 
all of the Chairs that have LSP 700 in their 
courses to ensure alignment in the two 
courses. 
Winter 2021:  Making minor changes in 
rubric to emphasize the importance of 
Results and Discussion sections. – 
Increasing weightage given to these two. 
This may entice students to pay more 
attention to these two crucial areas of 
research.
- Making the use of primary data 
mandatory.
- Ensuring in the introductory class (first 
class) that students submitted their REB 
package in LSP700. This will help them 
succeed better in LSP800. 
- Posting previous researches done by 
students- for students’ reference.

Fall 2020: Over these three semesters 
there has been substantial disruption to 
the "normal" delivery of this assessment 
due to COVID. With only the Winter 2019 
providing data from "regular, in-class 
delivery).
Winter 2021:  Results appear to be in line 
with stated performance goals. In 
addition, results from Winter 2021 appear 
to be more in line with "normal" Winter 
delivery data.

Fall 2020: Winter 2020 course not recorded 
(because it was in-class, not online). From 
Winter 2020 to Summer 2020 all sessions 
have been recorded. This allows students 
to go back and review. The improvement for 
the assessment will be to add an additional 
practice assessment. The practice 
assessment will be reviewed before the 
students complete the final assessment.
Winter 2021: Currently no changes are 
planned as recent changes have been 
recently implemented and results are in-
line with performance goals. Several more 
semesters of data would be beneficial to 
determine if impact of previous 
improvements which include recorded 
sessions and an additional practice 
assessment continue to provide required 
results.

PLO 1: Describe the impact of major economic systems 
and current trends on Canadian society and business 
generally and the general insurance industry 
specifically. 
PLO 4: Develop an effective plan that incorporates 
industry standards for claims investigation. Explain the 
basis of evaluation to meet the insurer’s obligations.
PLO 5: Describe risk underwriting in property, liability 
and automobile insurance, and evaluate the 
significance of the application, the loss experience and 
the impact of the Canadian legal system.
PLO 6: Design, construct and use spreadsheets that will 
provide meaningful information to support decision 
making and problem solving.
PLO 7: Use general accounting principles and follow 
internal control procedures to solve a variety of 
business problems. 
PLO 9: Identify sources of conflict and effectively utilize 
conflict management techniques. 
Course: CIP014 - Automobile Insurance Part 1              
Performance Measurement: 70% of students will 
achieve 70% or higher

This is a midterm exam worth 40%.  The student 
will be tested and will understand their level of 
knowledge of the 1st half of the course.
 Internal, Summative, Comparative

Summer 2018  = 67%
Summer 2019  = 63%
Summer 2020 = 91%
Winter 2021 = 61%

Fall 2020: Summer 2020 shows a much 
higher results than previous semesters. 
This was the first semester that the 
course was taught online and the 
assessment material was not modified. 
Winter 2021:  Results are more 
consistent with previous terms, 
suggesting that efforts to increase 
academic integrity (more applied and 
scenario based questions as well as 
modifying questions) have been effective.

Fall 2020: Course is being taught in the  
Winter 2020, questions have been modified 
to be more applied and scenario based to 
account for the online learning format. M/C 
questions are changed every term.  Short 
answer questions are changed, and the 
essay questions are changed each term.  
Modifying questions will continue in future 
terms.
Winter 2021: The next step in improvement 
is to move results from pre-pandemic norms 
to the goal of 70%.  This will be achieved by 
doing more item analysis on future 
semester’s assessments to determine 
where problem areas exist and which can 
inform targeted supports in terms of 
additional learning supports. 
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ACC417 Results

Sum of Grade of 70% or higher

Sum of Goal: 40% of students achieve >=
70%
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ACC653 Results

Sum of Grade of 75% or higher

Sum of Goal: 80% achieve >=75%
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CIP014 Results

Sum of Grade of 70% or higher

Sum of Goal: 70% achieve >=70%
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MRK620 Results

Sum of Grade of 70% or higher

Sum of Goal: 75% achieve >=70%
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MRT295 Results

Sum of Grade of 75% or higher

Sum of Goal: 80% achieve >=75%
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MRK428 Results

Sum of Grade of 70% or higher

Sum of Goal: 70% achieve >=70%
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MRK436 Results

Sum of Grade of 75% or higher

Sum of Goal: 65% achieve >=75%
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BUS433 Results

Sum of Grade of 75% or higher

Sum of Goal: 60% achieve >=75%
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IAF816 Results

Sum of Grade of 65% or higher

Sum of Goal: 70% achieve >=65%
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GCN500 Results

Sum of Grade of 70% or higher

Sum of Goal: 95% achieve >=70%


